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$117,335,372 
TOTAL BUDGET

FY 2018-2019

General Fund
$56.9M 437.48 Total FTE

Special Revenue Fund Grants  
$34.4 M  386 Total FTE

Debt Service Fund - Bonds 
$3.1 M Total FTE-None

48%

29%

3%

Capital Projects Fund
$12.5MTotal FTE -None  
AB West- Fortis Academy and 
various maintenance projects. 

Internal Service Fund - Facilities
$5.7 M  49.5 Total FTE

Enterprise Fund $4.7M -18.37 Total FTE 
Choice Partners Cooperative. 

11%

5%

4%

Enterprise 
Fund

Internal 
Service 

Fund

Capital 
Projects 
Funds

Debt 
Service 

Fund

Special 
Revenue 

Funds

General 
Fund

2



Property Values Growth
Last Six Fiscal Years
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Values came in at $412B certified and $37B under protest for $449.6 B3
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Setting The 2018 Tax Rate
Definitions
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Nominal Rate – Tax rate to generate revenues to support last year’s approved 
budget; [ .005195]      

Effective Tax Rate – A calculated rate that provides the taxing unit with the same 
amount of revenue it received in the year before--on property taxed in both 
years.                                     TY17 [ .005236 ] TY18 [.005279]

Rollback Tax Rate – A calculated maximum rate allowed by law without voter 
approval.  The rollback rate provides the taxing unit with about the same amount 
of tax revenue it spent the previous year for day-to-day operations, plus an extra 
eight percent increase for those operations plus sufficient funds to pay debts in 
the coming year. [ .005701]

Maintenance & Operations (M&O) Rate – Tax rate to generate revenues to 
support general operating expenditures. [ .005190 ]

Debt Service Rate (Sometimes referred to as Interest & Sinking or I&S) – Tax rate 
to generate revenues obligated for repayment of indebtedness.  HCDE currently 
does not have an I&S rate. All debt is backed by M&O taxes and revenues and 
not I&S.  N/ A [ .000000 ]

Total Tax Rate – The M&O and I&S tax rates combined.  
[ .005190 ]
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August 2018 Monthly Tax Collection Report

BUDGET CURRENT 
MONTH

Y-T-D BALANCE 
(OVER) / UNDER

 Y-T-D % OF 
BUDGET 

Current Tax $22,273,000 0 22,226,355 46,645 99.8%
Deliquent Tax 155,000 24,972 7,983 147,017 5%
Penalty & Interest 180,000 25,664 185,155 (5,155) 103%

15,000 277 17,800 (2,800) 119%

$22,623,000 50,913 22,437,294 $185,707 99.2%
BUDGET CURRENT 

MONTH
Y-T-D BALANCE 

(OVER) / UNDER
 Y-T-D % OF 

BUDGET 

LESS: HCAD Fees $180,000 $0 $164,703 $15,297 92%
LESS: HCTO Fees 443,390 $1,265 $444,655 (1,265) 100%

$623,390 $1,265 $609,358 $14,032 98%

$21,999,610 $49,648 $21,827,936 $171,674 99.2%

EXPENDITURES:

Subtotal Expenditures:
Net Tax Collections:

TAX YEAR 2017 COLLECTION SUMMARY

DESCRIPTION

REVENUES:

Subtotal Revenues:

Special Assessments and 
Miscellaneous

DESCRIPTION



Revised Proposal Below Effective Tax Rate
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NEXT STEP

Motion to approve the tax 
rate of $0.005190 for Tax 

Year 2018 

Current Tax Rate (Nominal)              .005195
Effective Tax Rate             .005279
Recommended (M&O) Tax Rate      .005190
Rollback Tax Rate .005701
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